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Milestone Summary

★ Had a  meeting with Dr. Ganley

★ Understand EV Design and changes to EV

★ Aware of the main components to change 

(Power system)

★ Short term goal modification

○ Revive the vehicle's auxiliary systems.



HIGHLIGHTS LOWLIGHTS

● Productive meeting with Dr. Ganley

● Better understanding of EV design

● Project goal modification

● Improved teamwork and 

communication

● Still unable to put the car indoors

● No formal documentation exists



RISK MANAGEMENT
Rank Risk Mitigation Approach

1 Unimproved working 
conditions

Continuously reach out 
to department chairs

2 No funds to replace faulty 
components

Borrow components for 
testing

3 Lack of formal 
documentation

Gather all informal 
documentation and 
create a formal format 
to collate it into.
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FUTURE ACTIVITIES

★ Clean EV and remove unneeded components

★ Recharge or replace auxiliary batteries

★ Determine a suitable power rating for power pack

★ Develop new wiring schematic

★ Turn on EV lights

★ Develop formal documentation for the planned lifespan of the project.




