EECE404 Senior Design I1

Spring 2022

Dr. Charles Kim

Team Assignment 2 (100 points) - Agile Project Implementation Plan

A. Instruction:
Use the Agile Project Implementation Plan Form [in XLSX format] available in the class website for this

assignment.

Note that:

(a) Increments (4 in total) have to be matched with those in the Agile Workflow Form and
(b) Weekly tasks corresponding to each increment should be relevant to convert the corresponding piece
(as stated in the Agile Workflow Form) to the increment.

B. Score Distribution and Rubric: (Each sprint 25 and total scores 25*4 = 100 for 4 sprints)

Each Increment (5) Each of the Weekly Tasks (20)
20 pts Weekly tasks stated are appropriate and relevant to
convert the corresponding piece to the stated
increment.
10 pts Weekly tasks stated are not quite relevant to convert
the corresponding piece to the stated increment.
5 pts The increment stated is the same as Weekly tasks stated are completely irrelevant in
that listed in the Agile Workflow converting the corresponding piece to the stated
Form increment.

0pt The stated increment does not match | No meaningful description.
with Agile Workflow Form

C. Submission: One submission from a team is required with the following file name:
TeamName_Plan.xxx .

D. Submission due: 8:00pm Tuesday Feb 8, 2022

E. Number of Submission Attempt: No limit

F. Extension Request of Submission: Granted upon request from team leader




